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e Welcome & Introductions

e Overview of WI Indian Business & Entrepreneurial Basics
o Strategies to Support Entrepreneurial Efforts

— Having an Entrepreneurial Mindset

— Grants & Scholarships

— Registering & Finding Work with Governments,
Corporations, & Non-Profits

— Other Important Networks, Initiatives, & Resources
— Question, Answer, Other Demo’s, & Future Needs
— Give Aways & Adjourn



532 Native businesses listed in the “all-in-one database” (WPI, 2008) which is being
updated presently (that is up from 453 noted in the 2007 database); built from SBA
WI, VendorNet, CCR, WI Minority Certification Office, GLITC, Native Chambers,

Tribes List # Of their “Certified Businesses” Below:
Oneida: 134
Ho-Chunk: 54
Menominee: 46
LDF: 27
S-M: 25
St. Croix: 21
LCO: 20
FCP: 19
. Red CIiff: 17
10. Bad River:12
11. Sokaogon (Mole Lake): 7
« TOTAL: 382 (NOTE: 150 difference from other data base)
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Overview & Basic Terms for Entrepreneurs

 An entrepreneur Is a person who has
possession of an enterprise, or venture, and
assumes significant accountabillity for the
Inherent risks and the outcome. It is an
ambitious leader who combines land, labor, and
capital to often create and market new goods or
services (Sheffrin, 2003 Prentice Hall Economic
Principles in Action Handbook)



Overview & Basic Terms for Entrepreneurs

Entrepreneurship Is often difficult and tricky, resulting in
many new ventures failing. The word entrepreneur is often
synonymous with founder. Most commonly, the term
entrepreneur applies to someone who creates value by
offering a product or service, by carving out a niche in the
market that may not exist currently. Entrepreneurs tend to
identify a market opportunity and exploit it by organizing
their resources effectively to accomplish an outcome that
changes existing interactions within a given sector.
Source: Wikipedia, 2009; Sheffrin, 2003 Prentice Hall
Economic Principles in Action Handbook



* A unique perspective that is inclusive of the
opportunities, challenges and uniqueness of Native
entrepreneurs and Native enterprises. It considers the
multi-jurisdictional contexts and legalities related to
sovereignty that undoubtedly impact the human,
financial, operational, and governance aspects of
running an Indian business (individual) or Indian
enterprise (gov't)

e http://www.indianpreneurship.com/ -- trademarked,
training, and curriculum available




 Why are you an entrepreneur?
— Discuss/share with neighbor
— Share with large group

e« Some reasons: passion, independence, making a difference In
the community, historical reasons, social-cultural, and make a
living

* Philosophically and practically we must then consider all ways
to do our work: grants, scholarships, networking, strategic
partnerships, economic development, marketing, advocacy, etc.

« Can you name any more?



e S0 in order to support ourselves as entrepreneurs and our
entrepreneurial efforts we need to broaden our mindset and
consider any/all of the following:

Education and training including basic as well as innovative uses of
technology for marketing, certification, and business opportunities

Sound operational, fiscal, and business practices

Loans and investment partnerships

Grants and scholarships

Being bondable, having a good credit history, and paying off debt/bills

Strategic networks and partnerships for increased bidding, contracting,
and grant opportunities for prime and subcontracting

Considering local, state, federal, Tribal, private, and non-profit partners
for opportunities












Entrepreneurial Support -- Overview

* Federal, State, Tribal, and Municipal
Governments Have Opportunities for Us

e Corporations & Non-Profits also Have
Entrepreneurial Opportunities to Tap into

* Most public, private, & non-profit entities have:
— Indian/Minority Preference Ordinances & Programs
— Website & Resource Information for Opportunities
— Certification Sites
— Areas for Professional Contracting Opportunities






























Tribal Governments —IP/TERO Overview

Buy Indian: Enables government entities to purchase products
and services for use by or for the benefit of Indians, limiting
competition to Indian enterprises while operating in complete
compliance with applicable procurement regulations; Note also
SBA 8a & 7j Programs

Indian Preference (IP): Is allowed “on or near” the reservation
under Title 7 of the Civil Rights Act; also since Tribal governments
are not included in the definition of the employer in Title 7

Tribal Employments Rights Office (TERO): Is the Tribal Law
creation that has taken the IP law to the next level by creating
Tribal member preference and imposing a tax on employer’s
operation on or near the reservation. Some Tribes also request
that employers hire qualified Tribal members for projects on/near
the reservation

(Source: Puzz, Indian Law Division, Best & Flanagan, 2009)



Current IP Capacity of Tribal Governments

 All tribes had IP policies with regards to employees

Only 2 Tribes in WI have formal infrastructures for “Buy Indian”
(samples on next slides): Oneida & Ho Chunk

 Formal infrastructure means that they have ordinances, policies,
procedures, and a certification process for getting on the “Indian
List” for the Tribe

« Nothing could be found online for the other 9 Tribe’s formal
ordinances, policies, certification processes regarding Buy Indian,
IP, or TERO for contractors

« Missing tribes have buy Indian lists informally kept internally by
various people or departments

 More work needs to be formally done In this area to build Tribal
Gov't infrastructure to support Indian entrepreneurs/ business



Bad River
Joe Maday
Ph: 715-682-7111 Ext. 1502
Fax:
Email: jmaday@badriver.com
Web: www.badriver.com

Forest Co. Potawatomi
Mr. Eugene Shawano
P.O. Box 340
Crandon, WI 54520
Ph: 715-478-7281
Fax:
Email: cleese@potawatomibdc.com

Web: www.fcpotawatomi.com

Ho Chunk
Mark Butterfield
P.O. Box 730
Tomah, WI 54660
Ph: 608-374-1245
Fax: 608-374-1270
Email:Mark.butterfield@ho-chunk.com
Web: www.ho-chunknation.com

Lac Du Flambeau (LDF)

Band of Chippewa Indians
Emerson Coy
Lac
Ph: 715-588-4252
Fax: 715-588-9408
Email: emersoncoy@verizon.net
Web: www.lacduflambeautribe.com

Lac Courte Oreilles (LCO)
Band of Ojibwe

Cathy Begay
K
Ph: 715-634-1817
Fax: 715-634-1717
Email:cathy.begay@ces.uwex.edu
Web: www.lco-nsn.gov

Menominee Nation
Lew Boyd
P.O.
Ph: 715-799-5100
Fax:
Email: Iboyd@mitw.org
Web: www.menominee-nsn.gov

Oneida Nation
Marjorie Stevens
Ph: 920-496-5316
Fax: 920-496-7893
Email: mstevens@oneidanation.org
Web: www.oneidanation.org

Red CIiff
Jeff Benton/Mark Montanyo
Hwy 13
Ph: 715-779-3700
Fax:
Email:

Web: www.redcliff-nsn.gov

William Rubin

St. Croix Economic Development Corporation
1101 Carmichael Road

Hudson, W154016

Ph: 715-381-4383

Fax:

Email: bill@stcroixedc.com

Web: www.stcciw.com

Sokaogon
Amanda Justice
10808 Sokaogon Drive
Mole Lake, WI
Ph: 715-478-3265
Fax:
Email: ajust@sokaogonchippewa.com

Stockbridge-Munsee
Gregg Duffek or Tara Miller
Bowler, WI 54416
Ph: 715-793-4111
Fax: 715-793-1307
Email:
gregg.duffek@mohican-nsn.gov or

Web: www.sokaogonchippewa.com

Web: www.mohican-nsn.gov






















* No Tribe in WI addresses all three types of contractors in their
ordinances/policies/certifications: enrolled, descendent, and non-Indian
* No information on any Tribe in WI for their measurement, accountability,
monitoring, evaluation, and/or reporting on impacts of IP, TERO, or Buy
Indian policies, ordinances, or processes was found (formally or informally)
* No Tribe in WI has their own centralized and online RFP site
* There is no centralized “Buy Indian” list or “Indian Government RFP/BID List”
kept online in WI by any non-Indian government or organization (Tribal or
non-Tribal)
» Support agencies to Native entrepreneurs do not have a “Buy Indian”
ordinance, policy, certification, or other formal infrastructure/process
« Two Tribes in WI Have Native Chambers of Commerce:
- Menominee Indian Tribe of WI and Lac du Flambeau
- One “overall” Native Chamber in WI: AICCW





















Important Initiatives of Recent Past

Tribal & Rural Economic Development System, Bowman, 2003

March 2004)

Performance Based Self-Sufficiency American Indian Entrepreneurial
Model, Bowman, November 2004 (developed further via the American
Indian Chamber of Commerce Board ANA SEDS proposal
development activities, March 2005)

SBA/WI Procurement Institute Phase | Study: Development of Rural
and Native American Business Methodology White Papers
(Completed by Bowman, December 2005)

SBA/WI Procurement Institute Phase Il Study: Development of All-In-
One Native American Business Database (Completed by Bowman,
October 2007)

Updates to past studies currently (funded by BPC, 2009)



Tribal Rural Economic Development System
(Bowman, 2003; modified for Nilyliijii,, Z00A)



Performance Based Self Sufficiency American Indian
Entrepreneurial Model
(Bowman, 2004; modified for AICCW, 2005)









Other Network, Initiatives, & Resources

WI Executive Order #39: Affirmation of the Government-
to-Government Relationship Between the State of
Wisconsin and Indian Tribal Governments

Department of Intergovernmental Relations (see Dawn
Vick and Brian Vigue)

ARRA Initiatives for Tribes/Tribal Entrepreneurs at the
Tribal, Local, State, & Federal Government Level

American Indian Chamber of Commerce of WI and
Subsidiaries (See Craig Anderson)

Lambeau Field, Milwaukee Interchange, Hwy 41

rojects, WI DOT projects (see Alyssa Macy at WI DOT
pr &had Waukechlgn Jat CI\/?N) 4 4

WI's SBA Efforts: 8A, HUB Zone, Native Programming



Other Networks, Initiatives, & Resources

WI Procurement Institute Efforts: Past Studies, sponsorship of
multiple Native economic development events, and Bringing
Home the Bucks events

Menominee Nation, and GLITC Events

WI Partnership (Gov't Services, Technology, Energy, etc., see
Dawn Vick) and WI Dept of Workforce Development (See
Rachelle Ashley)

WI Tribal Transportation Conference, 2008 and WI DOT Tribal
Partnership Agreement (May 2005)

W!I Indian Business Alllance and Annual Conference

See Native Business Resources lists and BPC website at
www.nbowmanconsulting.com






Systemic development is needed at/across the following levels:
— Tribal Government

— Tribal Divisions/Departmental

— Tribal Programs

— Tribal Enterprises

— Tribal Entrepreneurs

— Tribal Businesses/Entrepreneurs in rural, urban, & Reservation
contexts

Developing an Indigenous infrastructure (ordinances, policies,
procedures, certifications, implementation, &
accountability/monitoring efforts)

Developing the human resources and financial resources needed to
support a comprehensive Indigenous infrastructure

Interfacing with other municipal, state, and federal governments;
corporations and non-profits (tribal or non-tribal)



* Question & Answers on Topics Shared During
Today’s Presentation

 Demonstration or Website Visit Requests?
e Other Discussion?

 What are your Future Needs or Topics of
Interest?
- Overview vs. In-depth? Both?
- Training vs. Technical Assistance? Both?



(Thanks & See You Again Soon)
Closing Comments
Give Aways

Adjourn & Safe Travels
Future Contact:
» Nicole Bowman (Mohican/Munsee)
e E-Mail: nbowman@nbowmanconsulting.com
 Phone: 715-526-9240
 URL: www.nbowmanconsulting.com







